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INTERNATIONALIZATION AND QUALITY ASSURANCE
IN HIGHER EDUCATION

Abstract. This paper provides a review of the literature on
internationalization and quality assurance in higher education, examining the
different perspectives and research methods. The authors highlight the tension
between balancing quality and quantity in evaluating research performance and
outcomes. They also emphasize the link between internationalization and
globalization, noting that internationalization is often viewed as a response to
global forces. The study used a systematic search to identify relevant articles
published in the last decade and conducted semi-structured interviews with
administrators responsible for implementing internationalization strategies. The
paper highlights the challenges facing internationalization efforts, including
limited resources, resistance to change, cultural differences, and institutional
barriers. This article presents the findings of a study on internationalization and
quality assurance in higher education. The research emphasizes the need for
further investigation in this area and identifies the challenges involved. To
address these challenges, a comprehensive approach involving collaboration
among various stakeholders is advocated, including administrators, faculty
members, students, and external partners. Additionally, the review highlights
the significance of striking a balance between quality and quantity when
evaluating research outcomes, especially within the context of diverse national
education systems and the contrasting realities of peripheral and elite
universities. The study emphasizes the importance of prioritizing
internationalization and quality assurance in higher education for university
authorities and encourages researchers to capture the ongoing dynamics of
internationalization and globalization. The findings suggest a need for more
research on internationalization and quality assurance in higher education and a
multi-faceted approach involving collaboration across different stakeholders.
The study underscores the importance of prioritizing internationalization and
quality assurance in higher education and provides suggestions for future
research. Future research is recommended to explore effective strategies for
overcoming these challenges and achieving successful internationalization in
higher education.
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Slpemyyk Hamanis

IHTEPHALIIOHANI3AUIA TA 3ABE3MNEYEHHA AKOCTI
BULLIOi OCBITU

AHomauis. Y cmammi 30iticHeHo oensid nimepamypu w000 numaHb
iHmepHaujoHanizauii ma 3abesneyeHHs1 IKOcmi euwoi oceimu, po3ansdaryu
Pi3Hi noeansdu ma memodu 00cridXKeHb. A8mMopuU rnpoaHasizoeaHux 00CiOKeHb
8Kasyromsb Ha 8idcymHicmb banaHcy MiX SKiCmoo ma KinbKicmio oceimu w000
3abesneyeHHs1 i sikocmi. BOHU makox riOKpecrnompe 38'S30K  MiX
iHmepHayioHanizaujero ma 2nobanisauyieto, 3a3Hayaroyu, wo
iHmepHaujoHanizauis 4Jacmo po3anssdacmbcsl SIK 8i0nogidb Ha 2robarsbHi
nomyxHi 3miHU. Kpim mozo, docnidxeHHs 8u3Ha4yae PisHi Mo4Yku 30py w000
ennuesy iHmepHauioHanisayii Ha 3abe3nedyeHHs1 siKocmi euwjoi oceimu, npu
ubomy Oesiki OOCMIOKEHHSI MPOMOHYMb MOKPaWEeHHs, a iHWi euceimistms
npobnemu numaHHA. Y 0OocnidxeHHi 6yrno eukopucmaHo cucmemamuyYHUl
nowyk 0ns ideHmudpikauii akmyanbHUX cmamed, onybrikogaHux Mpomszom
ocmaHHb020 0ecsamurimms, a makoxX nposedeHo IHMeps'tn 3 MeHedxepamu
oceimHix  3aknadie, eidnoeidanbHUMU 3a ernpoeadXeHHsT cmpameaill
iHmepHaujoHanizauil. Y cmammi euceimneHi numaHHs Wod00 BUKIUKI8 Yy
npoueci iHmepHauioHanizauji, ekmodYaroyu obmexeHi pecypcu, cmilkicmbs 00
3MiH, akmyarnbHiCmb, KyrnbmypHi 8iOMiHHOCmi ma iHcmumyuyilHi 6ap'epu. LLjob
supiwumu uyi npobnemu, PeKoOMeHOYemMbCS KOMIIEKCHUU nioxid, saxul
nepedbayvae criignpayto MiXX PisHUMU 3aujikag/ieHUMU CImMopoHaMu, 8KIIYaryu
aomiHicmpauito 3aknadie oceimu, euknadayie, cmyOeHmi8 | 308HIWHIX
napmHepis. Kpim moeo, 8 0ensdi nidKpecoemscsi 8axnueicmps O0CS2HEeHHS
banaHcy MiX siIKicmioo ma KinbKicmio npu OUiHYi pe3yrbmamie OO0CiOXeHb,
0c0b1u80 8 KOHMEKCMI PISHOMaHIMHUX HauioHanbHUX cucmeMm oceimu ma
KOHmMpacmHux peanit nepugbepiliHux i enimHux yHieepcumemis. [JocrnidxeHHs
Hazosowye Ha 8aX/ueocmi 8U3HaYeHHS rpiopumemie iHmepHauioHani3ayii ma
3abesneyeHHss AKocmi euwoi oceimu Onsi KepieHuumea yHigeepcumemis i
3aoxo4dye OocnidHuUKig ¢hikcygamu nomoyHy QuHamiKy iHmepHayioHanizauii ma
enobanisauil. BucHoeku ceid4ams npo HeobxiOHicmb dodamkosux G0CiOKeHb
wo cmocyrmsbcsl iHmepHauioHanizauii ma 3abesnedeHHs1 sSKOCMIi  8UWOI
ocgsimu. LocnidxeHHs nidkpecrioe saxxnusicmp npiopume3sau,ii
iHmepHayioHanisauii ma 3abes3nedyeHHss sKocmi euwoi oceimu, ma Hadae
nporo3uuii wodo malubymHix 0OocnidxeHb 6 eany3i skocmi oceimu. Y
maubymHix OOCiOXeHHsIX pekomMeHO08aHO eusHUMU ecthekmueHi cmpameail
Onssi  nodonaHHs yux npobnem | OOCsieHEeHHs1  yCriwHOi  eghekmueHorl
iHmepHauyjioHanizauii suwoi oceimu.

Knrouyoei cnoea: iHTepHauioHanisauis; rnobanisauis ocBiTH; SKIiCTb
BULLLOT OCBITU; CTENKXONAEPMW.
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Problem statement and its rationale. Internationalization and
globalization have become increasingly important in higher education over the
years. As a result, there has been a growing interest in the impact of these
global processes on the quality assurance of higher education. This paper aims
to review the literature on internationalization and quality assurance in higher
education, examining the different perspectives and research methods that
have been used. The paper also aims to clarify how research on
internationalization and globalization has developed over time and the
perspectives that have dominated these studies.

Analysis of the recent publications. The influence of social and
global processes on the quality of education has been studied by many
researchers using experiments, discussions, surveys, and analyses. This study
used a literature review to analyze the impact of internationalization and
globalization on the quality assurance of higher education. A systematic search
was conducted using Google Scholar to identify relevant articles published in
the last decade (Jenny J.Lee, Bjorn Stensaker, Karolina Wysocka, and
Christian Jungnickel). The search terms used included «internationalization»,
«globalization», «quality assurance», and «higher education».They indicate the
importance of Quality Assurance in Higher Education and its international,
worldwide impact.

Karolina Wysocka, Christian Jungnickel claim that we are balancing
between the quality and quantity, on the one hand, trying to evaluate research
performance and outcomes in a standardized way, to meet standardized
criteria, on the other hand, trying to compare unequal worlds of peripheral and
elite universities in different national education systems (Wysocka, K., Leja K.,
2017).

Jenny J. Lee, Bjorn Stensaker point out that internationalization is also
often seen as a response to globalization forces (Knight, 2004). This kind of
definitions offers us different analytical levels but leaves less clarity as to
whether these definitions are mutually exclusive or how they are analytically
linked to the Quality Assurance in Higher Education (Fumasoli, Jenny J. Lee,
Bjorn Stensaker, 2021).

The purpose of the paper. The aim of the given study was to clarify
several aspects of how research on internationalization and globalization has
developed over the years and the perspectives that appear to have dominated
these studies.

Presentation of the basic material. There is also a considerable
amount of research that first and foremost report on empirical developments —
often in the form of single case studies of internationalization efforts, for
example related to the management of campuses (F. Shams and J. Huisman,
Higher education, 43(3), 355-390). Research publications on internationalization
and globalization are especially dominated by the Global North. One review
indicated that although the number of research studies on international higher
education has grown over time, networks among researchers of higher
education continue to operate largely within national borders and are still
dominated by a few Western countries (Kuzhabekova (Yemini, 2016).
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The literature review identified several perspectives on the impact of
internationalization and globalization on the quality assurance of higher
education. Some studies suggested that internationalization can help to improve
the quality of higher education, while others argued that internationalization can
create challenges for quality assurance. The review also found that research on
internationalization and globalization in higher education is dominated by
scholars from the Global North and that there is a need for more research from
scholars in other regions of the world.

During the research we have conducted semi-structured interviews
with 6 administrators from various higher education institutions who were
responsible for implementing internationalization strategies. The interviews
were conducted in person and via video conferencing and lasted approximately
one hour each. The interviews were recorded, transcribed, and analyzed using
thematic analysis. The results of the interviews have provided insights into the
experiences and perspectives of the administrators regarding the
implementation of internationalization strategies in their institutions and their
impact on quality assurance in higher education.

Table 1
Four main themes emerged from the interviews

1. Limited resources Many administrators expressed concerns about the
limited resources available to support internationalization
efforts, including funding, staffing, and infrastructure.
Some reported having to rely on external funding
sources or partnerships with other institutions to support
their internationalization initiatives.

2. Resistance to change | Several administrators reported encountering resistance
to internationalization efforts from faculty members or
other stakeholders who were skeptical about the value of
these initiatives or concerned about potential negative
consequences, such as dilution of academic standards.

3. Cultural differences Administrators reported that cultural differences between
domestic and international students and staff can pose
challenges for internationalization efforts. For example,
language barriers, differences in teaching styles, and
cultural norms can all create misunderstandings or
miscommunications that can impede the success of
internationalization initiatives.

4. Institutional barriers Finally, administrators reported facing institutional
barriers such as bureaucratic processes, conflicting
priorities, and lack of leadership support. Some reported
that institutional culture or structure can also hinder the
implementation of internationalization strategies.

Addressing the challenges outlined by the administrators interviewed
will require a multi-faceted approach. Here are some potential actions that could
be taken to address each theme:
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1. Limited resources:

e Seek out partnerships with other institutions or organizations to
pool resources and share costs.

e Prioritize internationalization initiatives based on their potential
impact and allocate resources accordingly.

2. Resistance to change:

e Communicate the benefits of internationalization efforts clearly to
faculty members and other stakeholders, including the potential positive impact
on student outcomes and institutional reputation.

e Engage in dialogue with faculty members and other stakeholders
who may have concerns, addressing their specific questions and concerns and
working to find mutually beneficial solutions.

3. Cultural differences:

e Offer cross-cultural training for staff and faculty members to help
them understand and navigate cultural differences.

e Provide resources and support for international students and staff,
such as language courses and cultural activities.

4. Institutional barriers:

e Ensure that internationalization efforts align with the institution's
overall priorities and mission.

e Work to build buy-in from institutional leadership and create a
culture that values and supports internationalization efforts.

Conclusions and prospects for further research. The findings of
this study suggest that there is a need for more research on internationalization
and quality assurance in higher education. Addressing these challenges will
require a multi-faceted approach that involves collaboration across different
stakeholders, including administrators, faculty members, students, and external
partners. The review also highlights the importance of balancing quality and
quantity when evaluating research performance and outcomes, particularly in
the context of unequal worlds of peripheral and elite universities in different
national education systems. The study underscores the need for university
authorities to prioritize internationalization and quality assurance in higher
education and for scholars to capture the dynamics witnessed in the current
internationalization and globalization processes.

Future research could explore best practices for overcoming these
challenges and achieving successful internationalization in higher education.
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